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communication technology to effectively support today's dynamic business ecosystem.
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VISION STATEMENT

TO BE A TOP TIER CORPORATE REGISTRY AND REGULATORY AUTHORITY

STRATEGIC THRUSTS

STRATEGIC STRATEGIC
THRUST 1: = THRUST 2:

Optimising Process Utilising Agile
Improvement Technology

Platform

== \/
STRATEGIC S COMPANIES COMMISSION OF MALKYSIA STRATEGIC
THRUST 5: THRUST 3:
Integrating Providing
Sustainable a High
Value : Performance

Culture
STRATEGIC

THRUST 4:
Providing a Trusted
Environment

bk
CORPORATE VALUES

COLLABORATION
We are committed to build trust and credibility within the organisation by encouraging
collaborations with our partners to empower and deliver business values to our stakeholders.

CUSTOMER CENTRIC
We as a leader of good corporate governance strive to serve our customers with respect and
provide quality advice.

CONTINUOUS KNOWLEDGE AND SKILL ENHANCEMENT
We encourage our employees to enhance their competencies, skills and knowledge with
emphasis on the pursuit of continuous learning to promote creativity, quality and innovativeness.

CULTURE OF EXCELLENCE
We set high standards and strive to exceed them. We are dedicated in enhancing the quality of
efficiency and productivity within the organisation. We recognise and reward superior results.

INTEGRITY
We are committed and subscribe to superior work ethics which is consistent with SSM's code
of ethics. We strive to apply the code professionally and responsibly in all areas of duties.
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SIX (6) SSM INITIATIVES IN 2022
TO FACILITATE BUSINESS COMMUNITY

SKIM PENDAFTARAN PERNIAGAAN PRIHATIN

INITIATIVE 1
Continuation of Skim Pendaftaran
Perniagaan Prihatin (SPPP) that
offers FREE registration of new
businesses for:

e B40 Group
¢ Full-time Students at Higher
Learning Institutions

INITIATIVE 3
The extension of time for FREE
registration of the SSM BizTrust

e Until 31 December 2022

CA 2016

INITIATIVE 5

Proposing amendments to
improve the provisions under
the Companies Act 2016 in
enhancing the Corporate Rescue
Mechanism (CRM) and Scheme
of Compromise or Arrangement

o

)

INITIATIVE 2
Continuation of Skim 1 OKU 1
Perniagaan (S101P) that offers
FREE business registration
for disabled entrepreneurs
e Limited to one business

registration only

COMPOUND

REDUCTION

INITIATIVE 4

90% compound reduction from the
original value of the compound for
all offences under the Companies
Act 1965

e Extended until 31 December
2022

LLPA 2012

INITIATIVE 6

Introducing provisions relating to
Corporate Rescue Mechanism
under the Limited Liability
Partnerships Act 2012
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delighted to pre Annual Report
of the Companies ssion of Malaysia
(SSM) to provide insights into our progress and
accomplishments for the year.

Although full of challenges, 2022
was also a year full of hope as the
global economy begins to recover
from the effects of the pandemic.
Measures to strengthen economic
fundamentals and stimulate the
domestic economic potential post-
pandemic will be very important to
produce sustainable and inclusive
growth in the long term.
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MINISTER’S MESSAGE

The government's dedication to post-COVID-19
economic recovery is aligned with the first theme
of Twelfth Malaysia Plan (12MP), which outlines
two game changers in resetting the economy-
catalysing strategic and high impact industries to
boost economic growth as well as transforming
Micro, Small and Medium Enterprise (MSMEs) as
the new driver of growth. In 2022, SSM continued
its active involvements in the 12" MP, signifying a
crucial milestone in our ongoing efforts to advance
towards a Malaysia that is more inclusive, dynamic,
and competitive, with a primary focus on prioritising
the well-being and interests of the people.

SSM's participation in the 12MP is specifically
outlined in the Policy Implementation Plan (PPD)
under Chapter 5, which is dedicated to Addressing
Poverty and Building an Inclusive Society. Within this
chapter, the comprehensive and integrated initiatives
aimed at addressing poverty and promoting inclusivity
are expected to pave the way for Malaysia to achieve
developed, inclusive, and prosperous nation by the
year 2030.

SSM also has a role in the Strategy and Initiative
Coordination Meeting as outlined in Chapter 7:
Strengthening Socioeconomic Development in Sabah
and Sarawak. The ongoing effort within this chapter
encompasses the conduct of an extensive study on
the business registration process, aimed at identifying
opportunities for streamlining and enhancing the
procedures, with the goal of improving the ease of
doing business in both states.

Companies and businesses are encouraged to
leverage e-commerce platforms and undergo digital
transformation to modernise their business processes.
To further foster the rapid growth of the e-commerce
industry in Malaysia, SSM is actively participating in
the National E-Commerce Strategic Roadmap Task
Force. Within the framework of Strategic Thrust 6,
which centres on intensifying promotional activities for
established online business verification programmes,
SSM has been mandated on the registering of
business entities, especially those operating online,
and promoting the adoption of the SSM BizTrust.

Through this initiative, SSM, via SSM BizTrust,
has contributed to the government's aspirations
for fostering a digital economy, which is a vital
component in the country's economic recovery



efforts. This initiative represents a proactive government
effort to elevate e-commerce as the important platform
for marketing products and services within an ethical
business environment. The e-commerce sector continues
to experience growth and has seamlessly integrated into
the emerging societal trends within this country.

While the economic recovery in Malaysia is gaining
momentum, it's crucial to avoid complacency and
contentment with our current achievements to ensure
sustainable growth in the future. The global events of
recent years serve as a significant reminder that we must
prepare for unexpected developments and be ready to
adapt appropriately.

Hence, the Ministry, in collaboration with SSM, has
taken various proactive measures by implementing six
(6) initiatives to aid the Government's efforts in mitigating
the impact experienced by the corporate sector and the
national economy as a result of the COVID-19 pandemic,
while also ensuring resilience in business during the
post-economic recovery phase.

In the first initiative, SSM introduced an initiative to
provide a compound reduction of up to 90% on the
original compound value for all offences under the
Companies Act 1965, effective from 1 March until 31
December 2022. This incentive reflects SSM’s proactive
efforts to aid companies experiencing financial difficulties
attributable to the COVID-19 pandemic.

Additionally, SSM remains committed to the Skim
Pendaftaran Perniagaan Prihatin (SPPP), which offers
free business registration to entrepreneurs in the B40
group and full-time students at higher learning institutions.

As part of its commitment to support individuals with
disabilities in their business and entrepreneurial pursuits,
SSM continued with the implementation of the Skim
1 OKU 1 Perniagaan (S101P), which provides free
business registration and business renewal for one
business per individual with disabilities.

In addition, SSM also extended free registration period
for SSM BizTrust until 31 December 2022. The SSM
BizTrust aims to instil consumer confidence, enhance
business entities’ adherence to legal requirements, and
raise awareness among both traders and consumers
regarding ethical business practices.

In the context of enhancing legal framework, SSM is
currently in the final stages of refining the Companies
(Amendment) Bill 2022, specifically addressing Corporate
Rescue Mechanism and Scheme of Compromise or
Arrangement. The primary objective of the Companies
(Amendment) Bill 2022 is to fortify and enhance the
current legal framework associated with corporate
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rehabilitation, thereby offering support to companies
grappling with financial challenges.

SSM will also introduce the Limited Liability Partnerships
(Amendment) Bill 2022, which will incorporate a
Corporate Rescue Mechanism for limited liability
partnership entities encountering financial challenges,
with the aim of sustaining their operations and contributing
to the national economy. Both bills are currently in the
approval process within the Drafting Division of the
Attorney General's Chambers and will be presented in
the upcoming parliamentary session following approval
by the Attorney General's Chambers.

As it marks its 20" year of establishment, SSM is
intensifying its efforts to provide ongoing education
and awareness to all stakeholders. This commitment to
education was underscored by the organisation of the
11" SSM National Conference (SSMNC), held on 26 and
27 July 2022, under the theme ‘Corporate Governance
and Sustainability: Needed Now More Than Ever." The
objective of SSMNC this year was to fortify corporate
governance and sustainability as essential components
for achieving lasting value and sustainable business
growth. This annual conference serves as a pinnacle
event for regulatory education, in-depth discussions, and
a platform for professionals and corporate groups to stay
abreast of developments in an ever-evolving business
landscape.

The initiatives | have highlighted are just a subset of the
many initiatives implemented by SSM in 2022. | trust that
the readers will find value in the information presented in
this publication.

In conclusion, | have full confidence that SSM, under the
oversight and guidance of SSM Commission Members
and under the leadership of Executive Management,
supported by the unwavering dedication of its employees,
will successfully navigate the challenges that lie ahead.
Through collective effort and a strong sense of unity, we
can attain our envisioned objectives.

| have every confidence that SSM will continue to evolve
into a more robust corporate regulator and registrar.
SSM is dedicated to fostering strong collaboration with
stakeholders to enhance corporate governance within
Malaysian companies, ultimately making Malaysia an
attractive hub for foreign investors. | firmly believe that
SSM will persist in its journey towards even greater
achievements in the years ahead, remaining steadfast as
a future-ready regulatory agency.

Thank you.

YB DATO SRI ALEXANDER NANTA LINGGI
Minister of Domestic Trade and Consumer Affairs
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fulfilling its responsibilities and obligations with
unwavering commitment.
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Congratulations and well done to the SSM team that
played a role in the publication of the SSM Annual
Report 2022. This annual report serves as a crucial
document for documenting all accomplishments
and activities undertaken throughout the year,
serving as a valuable reference for all stakeholders.

In 2022, | had the honour of being appointed as
the new Chairman of SSM. In this role, I've had
the privilege of steering the organisation and
witnessing SSM'’s significant achievements and
remarkable successes.
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in collaboration
~ introduced one (1) new initiative
~ and continued five (5) previously

IRMAN’S FOREWORD

Despite the challenging health and economic crisis
caused by the COVID-19 pandemic over the past
two years, the spirit of SSM employees remained
resilient, and they continue to deliver excellent
performance. Our ongoing efforts to create a
favourable business and corporate environment
have produced positive results.

In line with the Government’s
commitment to alleviate the

corporate community’s burdens

luring the national economic
2covery phase in 2022, the
linistry of Domestic Trade and
onsumer Affairs (MDTCA),
with SSM,

established initiatives from 2021,
with enhancements in mind.

Under the first initiative, SSM has implemented
a compound reduction incentive under the
Companies Act 1965, which was in effect from 1
March to 31 December 2022. With this initiative,
companies and company directors were eligible for
a reduction of up to 90 percent of the original value
of compound issued under the Companies Act
1965. This measure aimed to provide substantial
relief to companies and their directors facing
financial constraints during this period.

Under the second initiative, SSM has actively
supported the Government's agenda to foster
entrepreneurship among the people by continuing
its Skim Pendaftaran Perniagaan Prihatin (SPPP),
which offers free business registration to encourage
more individuals to start their own businesses.
This initiative is aimed at aiding the livelihoods of
individuals in the B40 group and full-time students
at higher learning institutions, by encouraging them
to explore opportunities in the business sector.



SSM introduced the SPPP with the primary goal of aiding
the B40 group, whose income was adversely affected
by the COVID-19 pandemic, and full-time students at
higher learning institutions in registering their businesses
without incurring any financial burden. This encompasses
exemptions from paying the registration fees and the
expenses related to the printing of business information.
The SPPP initiative is also structured to support
individuals within the target groups in establishing
their businesses in a legal and legitimate manner. This
approach not only benefits these individuals but also
enhances the confidence of buyers, ensuring that they
engage with trustworthy and authentic traders.

SSM has continued its commitment to the Skim 1 OKU 1
Perniagaan (S101P) by offering free business registration
and business renewal registration to individuals with
disabilities for one business. This initiative serves as an
encouragement for individuals with disabilities to legally
enter the business field by facilitating the registration of
their businesses under the Registration of Businesses
Act 1956.

Additionally, SSM has extended the SSM BizTrust
registration period for free whereby businesses
can register their BizTrust without charge until 31
December 2022. The SSM BizTrust registration
initiative is focused on building consumer confidence,
ensuring business entities comply with legal
requirements, and promoting awareness among
business community. The SSM BizTrust also has
the objective of nurturing an ethical online business
environment within the country.

In line with our commitment to
enhancing corporate laws, SSM is
currently in the process of finalising
the Companies (Amendment) Bill
2022, which focuses on Corporate
Rescue Mechanism and Scheme of
Compromise or Arrangement. The
Companies (Amendment) Bill 2022 is
aimed at strengthening and enhancing
thecurrentlegalframeworkassociated
with corporate rehabilitation. Its
purpose is to aid companies that are
grappling with financial difficulties,
thereby promoting their recovery
and sustainability.
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SSM is also in the process of finalising the Limited
Liability ~Partnerships (Amendment) Bill 2022,
which is intended to introduce a Corporate Rescue
Mechanism for Limited Liability Partnership entities
facing financial difficulties. The goal is to enable these
entities to continue their operations and contribute to
the national economy.

Both the Companies (Amendment) Bill 2022 and the
Limited Liability Partnerships (Amendment) Bill 2022 are
currently in the approval stage by the Drafting Division of
the Attorney General's Chambers and are scheduled to be
tabled in Parliament during the nearest session following
approval from the Attorney General’'s Chambers.

In 2022, SSM continued its efforts with Program
Usahawan Muda 2022 (PUM22) and Program
Bimbingan Usahawan 2022 (PBU22). These
programmes aim to raise awareness among various
groups, including entrepreneurs, youth, and students
of higher learning institutions, about the importance
of business registration and the benefits it offers.
They also provide valuable insights into business
financial management and digital marketing, all while
encouraging participants to leverage the SPPP
initiative offered by SSM. They play a crucial role in
fostering entrepreneurship and equipping participants
with the knowledge and resources needed to thrive
in the business landscape. These initiatives align
with the National Entrepreneurship Policy 2030 (DKN
2030), which seeks to prepare Malaysia to become an
entrepreneurial nation by the year 2030.

SSM'srole as a corporate regulator extends beyond the
national level, as it actively participates in international
discussions and forums. SSM participated in the
Corporate Registers Forum (CRF) 2022, which took
place from 21 to 24 September 2022, in the Republic
of Maldives. This event was organised by the Ministry
of Economic Development and focused on topics
related to corporate registration and governance on
an international scale.

The theme for this year's forum was “Transforming
Business Registries for the Post-Pandemic Era,” and
SSM had the honour of presenting a paper titled
“Beneficial Ownership Reporting Framework for Legal
Persons in Malaysia.” This participation underscores
SSM's commitment to sharing insights and collaborating
with the international community to enhance corporate
governance and regulatory practices. Furthermore, as a
testament to SSM'’s active participation and contributions
to the CRF, serving a two-year term. Malaysia was
represented by YBhg. Datuk Nor Azimah Abdul Aziz,
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Chief Executive Officer of SSM. Notably, this marked
the fourth occasion that Malaysia had been elected as a
member of the CRF Executive Committee, signifying its
continued commitment and involvement in international
corporate registry matters.

SSM's active participationininternational engagements
demonstrates its commitment to fostering collaboration
and promoting best practices on a global scale. In
this regard, SSM took part in the 17" Meeting of the
ASEAN Task Force on Starting a Business, which was
conducted virtually on 13 June 2022. This event was
held in conjunction with the Thirteenth Meeting of the
ASEAN Coordinating Committee on Micro, Small,
and Medium Enterprises (ACCMSME). The meeting
brought together representatives from SME agencies,
business entities, and investment
promotion agencies from ASEAN Member States,
including Malaysia, Brunei Darussalam, Indonesia,

Lao PDR, Singapore, Thailand and Viet Nam.

registration

Additionally, SSM participated in the 24" Plenary
Meeting of the Asia/ Pacific Group (APG) on Money
Laundering, which took place from 24 to 28 July 2022 in
Kuala Lumpur. This meeting gathered representatives
from across the world to focus on combating serious
financial crimes with regional and global implications.
SSM's
underscores its dedication to addressing critical
issues and fostering cooperation in the corporate and
financial sectors.

involvement in these international events

Indeed, SSM's commitment extends far beyond
administrative, operational, and enforcement matters.
The organisation actively embraces a broader
responsibility that includes social welfare, corporate
social support.
This multi-faceted approach underscores SSM's
dedication to serving not only as a regulatory body
but also as a responsible and caring entity within
the community it operates in. SSM has taken active
steps to make a positive impact on the community,
including its own employees, through various wakalah
zakat korporat distribution and corporate social
responsibility initiatives. These initiatives are designed
to provide support to those in need and contribute to
the economic well-being of individuals and families.

responsibility, and community
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SSM’s corporate social responsibility
programmes and wakalah zakat
korporat distribution efforts aim to
alleviate the burdens faced by the less
fortunate and enhance their economic
stability. Throughout 2022, SSM has
implemented a range of welfare
programmes, including wakalah
zakat korporat distribution projects
for asnaf entrepreneurs, providing
assistance to those affected by
flood disasters, contributing hospital
medical equipment, and undertaking
various other initiatives. These efforts
reflect SSM’s commitment to social
welfare and its dedication to making
a positive difference in the lives of
those it serves.

| share your hope that SSM, as the regulator of the
corporate and business sector, will continue to uphold its
outstanding performance in the future. SSM's resilience
as a team in the face of ongoing disruptions and
uncertainties, particularly in the wake of global economic
challenges, is commendable.

| would like to take this opportunity to extend my
gratitude to all SSM stakeholders, Commission
Members, for their unwavering support, valuable
insights, and cooperation. My highest appreciation
towards the Executive Management team and the
dedicated staff of SSM for their continued hard work
and commitment throughout 2022.

Itis my wish that this spirit of teamwork and dedication will
persist in the years to come, ensuring SSM's continued
success in its vital role within the corporate and business
landscape.

Thank you.

YBHG. DATUK AZMAN MOHD YUSOF

Chairman
Companies Commission of Malaysia
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CHIEF EXECUTIVE OFFICER’S
REVIEW OF THE YEAR

ASSALAMUALAIKUM DAN SALAM SEJAHTERA.

Companies Commission of Malaysia (SSM) for the

year 2022. This year represents a recovery phase
that demands the collective efforts of all stakeholders
to channel our energy towards revitalising the
country’s economy. Our aim is to promote sustainable
economic growth, enhance the standard of living for
our citizens, and ensure shared prosperity for all.

I am delighted to present the Annual Report of the

The year 2022 is also the 20"
anniversary of SSM. Over the past
two decades, we have achieved
significant progress, reached
numerous milestones, and recorded
remarkable achievements. This
journey reflects our commitment
to excellence and our dedication to
serving the corporate and business
community.

We are proud to report significant improvements in our
service efficiency, as evidenced by a substantial increase
in the registration of new entities. This growth reflects our
ongoing commitment to streamline processes, enhance
service efficiency, and make our services easily accessible
to businesses and the corporate community. Over the
course of two decades, SSM has thoroughly modernised
its services through digitalisation, integrating platforms
like EzBiz Online, MyLLP, MyColD, the Malaysian
Business Reporting System (MBRS), and various internal
support systems to ensure efficient service delivery.

Ultimately, these efforts contributed significantly to the
overall economic development of our nation. This positive
development reflects our resilience and adaptability,
especially in the wake of the challenging times brought
about by the COVID-19 pandemic.

In 2022, there were significant business entity
registrations recorded, as evident in the SSM registration
statistics. A total of 320,703 (2021: 384,300) business
entities were registered from 1 January to 31 December
2022. Among these, 290,706 (2021: 350,195) were
sole proprietorships, and 29,997 (2021: 34,105) were
partnerships. During the same period, 3,661 (2021:
3,694) limited liability partnerships were registered and
48,253 (2021: 45,416) companies, including 32 foreign
companies, were incorporated. These statistics provide
insights into the ongoing business activities and corporate
growth within the country.
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The overall statistics for business entities registered
until 31 December 2022 are as follows:

® ©

8,802,358 33,915

Businesses Limited Liability
Partnerships

1,482,579

Companies

These numbers reflect the vibrant and dynamic
landscape of businesses and corporate entities under
the oversight of SSM.

SSM'’s commitment to enhancing the legal framework
for the benefit of the business and corporate
community in Malaysia remains unwavering. In 2022,
significant efforts were made to advance law reform
initiatives. Specifically, the legislative process to
table the Companies (Amendment) Bill 2022 and the
Limited Liability Partnerships (Amendment) Bill 2022
in Parliament was ongoing. These initiatives aim to
create a dynamic legal framework that aligns with the
evolving needs and challenges faced by businesses
and corporate entities in Malaysia.

The primary focus of these amendments is to enhance
the legal framework related to the rehabilitation
of business entities. The goal is to make the legal
frameworks more comprehensive and aligned
with international standards, thereby ensuring that
Malaysian business entities remain competitive on a
global scale.

Additionally, these amendments aim to strengthen
governance provisions by enhancing the beneficial
ownership reporting framework. These amendments
are essential in preventing the misuse of business
entities for illicit activities such as money laundering,
terrorism financing, corruption, tax evasion, and
other criminal activities. The proposed amendments
are crucial in contributing to the safeguarding of the
integrity of the business environment. They play a
pivotal role in upholding legal and ethical standards,
which are essential for creating a transparent,
trustworthy, and responsible corporate sector. These
proposed amendments demonstrate a commitment to
maintaining a business environment that is conducive
to fair and ethical business practices while deterring
illicit activities.
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In a further effort to modernise the
corporate sector and align it with the
practices of developed countries,
SSM will introduce Movable Property
Security Interest Bill (MPSI Bill). This
legislative initiative will be crafted by
benchmarkingitagainstinternational
standards and best practices.
Moreover, the development of
the Movable Property Security
Interest Register System (MPSI
Register) is underway to support the
implementation of the Bill. These
steps signify SSM commitment to
enhancing the legal framework and
creating a business environment
that is conducive to both local and
international standards.

SSM is also taking proactive steps to review the
Trust Companies Act 1949 (TCA 1949), a piece of
legislation that has been in place for many years without
significant revisions. This comprehensive review
process aims to assess and modernise the framework
established by the TCA 1949. As part of this initiative,
SSM is considering the development of a new Trust
Companies Bill to replace the existing legislation. This
effort reflects SSM’s commitment to updating and
aligning the legal framework with contemporary needs
and international standards, ensuring the regulation of
trust companies is in line with evolving practices and
requirements.

The revision of the Trust Companies Act 1949 (TCA
1949) is driven by several key objectives:

(@) To provide a clear parameter of trust business or
trust related activities with the introduction of a
new definition for ‘trust business’;

(b) To clarify that only a public company may register
as a trust company before the company is allowed



to carry on trust business or trust related activities
and it is a mandatory registration;

() To harmonise with the provisions under the
modernised Companies Act 2016 which was
enforced on 31 January 2017;

(d) To omit the current reciprocal provisions relating
to the trust law in Singapore;

(e) To introduce a new beneficial ownership reporting
framework of legal arrangements including the
introduction of a new definition of ‘beneficial
owner' of atrust business or trust related activities;

(f) To provide criminal sanctions on directors of a
trust company for breaches of certain duties
and obligations under the Trust Companies
Bill in addition to the sanctions provided in the
Companies Act 2016; and

(g) To provide a legal avenue for trust companies
to cease business subject to certain terms and
conditions.

Recognising the significant contribution of small
businesses to the country's economic growth,
SSM has embarked on an initiative to modernise
Registration of Businesses Act 1956 (ROBA 1956).
The primary objective of this modernisation effort is to
create a more conducive and dynamic environment for
business development.

The proposed modernisation involves the repeal of
ROBA 1956 and the introduction of a new policy
framework. This new policy will be designed to align
with the latest business trends and developments.
The aim is to simplify the registration process and
regulatory requirements, particularly for small traders
operating as sole proprietorships and conventional
partnerships. By doing so, SSM seeks to make it
easier for small businesses to thrive in the evolving
business landscape.

SSM’'s commitment to continuous knowledge
cultivation and industry engagement is evident through
its organisation of the 11" National Conference.
Themed ‘Corporate Governance and Sustainability.
Needed Now More Than Ever.” The conference took
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place on 26 to 27 July 2022 and was conducted
virtually for the second time since its first in 2011.
The conference was inaugurated by YB Dato Sri
Alexander Nanta Linggi, Minister of Domestic Trade
and Consumer Affairs.

The conference drew significant participation with
2,489 attendees hailing from diverse backgrounds.
These participants represented the public and
corporate sectors, boards of directors, company
secretaries, legal practitioners, entrepreneurs,
economists, financiers, academicians and various
stakeholders. Furthermore, the event garnered
international attention, with foreign delegations from
Singapore, the Republic of Kiribati, Malta, Belize, and
Slovenia in attendance.

Over the course of two (2) days, the conference
featured nine (9) plenary sessions, featuring a total of
37 speakers, panellists, and moderators from various
backgrounds and industries. These experts addressed
topics related to corporate governance for sustainability,
emphasising the importance of long-term benefits and
sustainable business growth. The conference served
as a platform for valuable insights and discussions that
contribute to the advancement of corporate governance
practices in Malaysia and beyond.

SSM’s commitment to dialogue and engagement
with industry stakeholders was evident through the
organisation of the 2022 Annual Dialogue, conducted
through a webinar session on 6 October 2022. This
event marked the second webinar series of the SSM
Annual Dialogue following the challenges posed by
the COVID-19 pandemic. The dialogue attracted
active participation, with 452 representatives from
various professional bodies, government agencies,
chambers of commerce, and industrial associations
across Kuala Lumpur, Selangor, Melaka, Negeri
Sembilan and Johor.

The Annual Dialogue serves as a valuable platform
for SSM to share and disseminate information
regarding the latest policies and regulations. It also
provides an opportunity to clarify matters and address
issues related to SSM's operations and enforcement
activities. This annual initiative contributes to the
enhancement of SSM'’s overall service delivery to
the public, aligning with the objective of creating a



COMPANIES COMMISSION OF MALAYSIA

dynamic business environment that fosters growth
and development.

In 2022, SSM continued its efforts to foster closer
collaboration between the organisation and members
of professional bodies through the Corporate
Practice Consultation Forum (CPCF). CPCF serves
as a platform for joint consultation and discussion of
corporate practice issues, facilitating constructive
dialogue and information exchange.

Within the CPCF framework, there is a dedicated
CPCF Main Committee. Additionally, in 2019,
a special committee was established known as
the CPCF Technical Committee (CPCFTC). The
CPCFTC focuses on addressing specific operational
and technical issues related to corporate practices.
These collaborative initiatives promote transparency,
engagement, and effective communication between
SSM and the professional community, contributing
to the enhancement of corporate governance and
practices in Malaysia.

The CPCFTC plays a vital role in addressing various
operational and technical issues encountered by
companies. lts primary objectives include simplifying
and enhancing the business delivery system. In
addition to its primary responsibilities, CPCFTC
also functions as a platform that actively promotes,
encourages, and supports the exchange of views and
information among its participants.

This encompasses a wide range of matters and issues
related to secretarial and company administration,
including research and development within the
field. Furthermore, CPCFTC plays a pivotal role in
setting and upholding the highest standards and best
practices within the profession. It places a particular
emphasis on fostering good corporate governance
practices, contributing to the continuous improvement
and development of the profession in Malaysia.

In 2022, two (2) meetings of the CPCF Technical
Committee (CPCFTC) were convened. These
meetings took place on 25 April 2022 and 21 December
2022, respectively. The meetings provided a platform
for representatives from various professional bodies
and organisations to come together for discussions
and collaborative efforts. Attendees included
representatives from:

(a) The Malaysia Institute of Chartered Secretaries
and Administrators (MAICSA);

(b) Malaysia Institute of Accountants (MIA);

(c) The Malaysian Institute of Certified Public
Accountants (MICPA);

(d) The Malaysia Bar;

(e) Malaysian Association of Company Secretaries
(MACS);

(f) Institute of Approved Company Secretaries
(IACS);

(g) Malaysia Counsel  Association

(MCCA);

Corporate

(h) The Advocates Association of Sarawak; and

(i) Sabah Law Society.

These meetings allowed for valuable interaction,
knowledge sharing, and collaborative initiatives aimed
at addressing operational and technical issues and
advancing corporate governance practices within the
profession.

On 22 August 2022, a significant milestone was
achieved through a strategic collaboration between
SSM and the Central Bank of Malaysia (BNM). This
collaboration was formalised through the signing of
Terms of Collaboration pertaining to the regulation
and supervision of Anti-Money Laundering (AML),
Countering Financing of Terrorism (CFT), and
Targeted Financial Sanctions (TFS).

The Terms of Collaboration establish clear regulatory
and supervisory responsibilities for both SSM and
BNM concerning company secretaries and trust
companies. These entities are regulated by SSM under
the Companies Act 2016 and the Trust Companies
Act 1949. This collaboration aims to provide a
structured and coordinated approach to assessing
money laundering and terrorism financing (ML/ TF)
risks within these sectors.

Furthermore, the collaboration serves to promote
institutional capacity building in the areas of AML,
CFT, and TFS. By working together, SSM and BNM
contribute to strengthening the financial regulatory
framework and enhancing the country’s efforts to
combat financial crimes effectively.



SSM is actively engaged in conducting sessions
to raise awareness within the business community
of the significance and advantages of business
registration. These efforts aim to promote and
encourage businesses to make use of the SSM
BizTrust, emphasising the benefits of embracing
digital transformation and ensuring trustworthiness in

online business operations.

Furthermore, SSM has initiated a collaboration with
the Federal Agricultural Marketing Board (FAMA), an
agency under the Ministry of Agriculture and Food
Industry (MAFI). FAMA provides the Agrobazaar Online
platform, an e-commerce platform that serves as a
comprehensive online marketplace for entrepreneurs
to market agro-food products, including those from
the food industry and agro-based sectors.

As a testament to this collaboration, a Memorandum
of Understanding (MoU) signing ceremony between
SSM and MAFI took place on 29 July 2022. The
primary objective of this MoU is to create opportunities,
expand market reach, and promote the services
offered by both organisations. SSM envisions that this
partnership will contribute to enhancing and nurturing
a sustainable business environment, empowering
entrepreneurs to grow and enhance their agro-food
businesses in alignment with the evolving domestic
economic landscape.

In alignment with the government's commitment to
alleviating the challenges faced by the corporate
community due to the COVID-19 pandemic and
supporting the nation's economic recovery in 2022,
the MDTCA, in collaboration with SSM, has introduced
one (1) new initiative and extended five (5) previously
from 2021, with
enhancements. These initiatives collectively aim to

introduced initiatives several
contribute to the nation’s economic recovery and align

with the broader government efforts in this regard.

SSM'’s initiatives to alleviate the burden on the
corporate and business sectors in 2022 encompass
a range of measures and actions aimed at supporting
economic recovery as follows:
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(@) One of the initiatives introduced in 2022 involves
a significant reduction in the value of compounds
for offences under the Companies Act 1965. This
initiative allows for a reduction of up to 90% from the
original value of the compound. It was implemented
between 1 March and 31 December 2022. During
this period, the initiative benefitted a substantial
number of individuals and entities, including 4,926
directors, 6,017 companies, and 17,624 notices.
The primary objective of this initiative is to alleviate
the burden on corporate communities, enabling
them to continue their business operations amid
the challenging economic environment during the
national economic recovery phase. By offering
reduced compounds, this initiative provides much-
needed support to businesses, fostering resilience
and recovery.

(o) The Skim Pendaftaran Perniagaan Prihatin
(SPPP) initiative to
registration for entrepreneurs in the B40
group and full-time students of higher learning
institutions was continued in 2022. This initiative
was in effect from 1 January to 31 December
2022. During this period, a total of 24,547 free
business registrations were provided to B40
entrepreneurs and full-time students of higher
learning institutions. This initiative plays a crucial
role in facilitating the entry of individuals from the
B40 group and students into the business world
by removing the financial barrier associated with
business registration fees, thereby fostering
economic opportunities and growth.

offer free business

(c) The Skim 1 OKU 1 Perniagaan (S101P) initiative,
which provides free business registration and
business renewal registration to people with
disabilities for one business, continued in
2022. During the period from 1 January to 31
December 2022, a total of 1,460 registrations for
new businesses were recorded under S1O1P.
Additionally, 2,889 business renewal registrations
were recorded during the same period. This
initiative serves as a valuable means of support
for individuals with disabilities, allowing them to
legally engage in business activities and fostering
inclusivity and economic empowerment within
this community.
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(d) The extension of the free SSM BizTrust registration
period until 31 December 2022, resulted in a
significant number of business entities taking
advantage of this opportunity. From 1 January to
31 December 2022, a total of 1,071,701 business
entities were registered with SSM BizTrust.
As of 31 December 2022, the total number of
SSM BizTrust registrations reached 1,690,302
business entities. This
importance of cybersecurity and digital trust in the
modern business landscape, with a substantial
number of businesses recognising the value of
SSM BizTrust for enhancing their online security
and credibility.

initiative reflects the

(e) The proposed amendments to the Companies
Act 2016 relating to the Corporate Rescue
Mechanism and Scheme of Compromise or
Arrangement aim to strengthen and improve
the existing legal framework to provide more
comprehensive support for companies facing
financial difficulties; and

(f) Introducing provisions related to the Corporate
Rescue Mechanism under the Limited Liability
Partnerships Act 2012 as a significant step in
enhancing the legal framework for corporate

limited liability

rescue and insolvency for

partnerships (LLPs).

Promoting continuous compliance and the timely

submission of Annual Returns and Financial
Statements is crucial for maintaining transparency
and accountability in the corporate sector. lt's
indeed commendable that SSM has achieved a good
compliance rate of 983% in 2022, demonstrating the
effectiveness of our balanced enforcement approach.
The achievement of a high compliance rate is a positive
indication, and it's hoped that this achievement will

lead to even higher compliance rate in the future.

SSM, through the Information and Communications
Technology Division, has proactively developed the ICT
Strategic Plan (ICTSP) for the period 2022 to 2026.
This strategic plan has been strategically designed to

align with the management’'s and the government’s
aspirations to accelerate digital transformation. The
overarching theme of the ICTDSP is “Accelerating
SSM'’s Digital Transformation.”

The rapidly technological landscape
presents ongoing challenges, and SSM recognises

evolving

the importance of staying current and relevant. To
achieve this, SSM is committed to embracing new
knowledge and technology to ensure its sustainability.
The ICTSP prioritises key initiatives in implementing
SSM'’s business strategy, making information and
communications technology the driving force behind
SSM'’s overall strategy.

In essence, this strategic plan underscores SSM's
dedication to leveraging ICT as a central enabler for
achieving its goals and contributing to Malaysia's
digital transformation journey.

Finally, I would like to express my appreciation and
gratitude to the Honourable Minister,
Commission for

Chairman,
their
valuable guidance, encouragement, and continued
contributions throughout the year 2022. My sincere
gratitude extends to every SSM employee for their
dedication and hard work, collaborating as a team to
deliver the best services and support to the corporate

and Members of the

and business sectors.

As SSM
acknowledge that there are numerous challenges on

celebrates its 20" anniversary, we
the horizon that we must collectively overcome as a
united team in SSM. Through our ongoing efforts,
collaboration, and
every level of the SSM team, we will persist in our

unwavering commitment from

contributions to the recovery and prosperity of our
nation. Insya-Allah.

Thank you.

YBHG. DATUK NOR AZIMAH ABDUL AZIZ

Chief Executive Officer
Companies Commission of Malaysia
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STATEMENT ON
CORPORATE GOVERNANCE

SSM remains steadfast in
its commitment and firmly
believes that prioritising
good corporate governance
plays a vital role in
improving transparency,
accountability, and integrity.
As the regulatory authority
overseeing corporate and
business entities in Malaysia,
SSM consistently endeavors
to promote awareness and
uphold its dedication to
fostering good corporate
governance practices.
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SSM’s Commission Members

The Commission Members are appointed by the Minister of Domestic
Trade and Consumer Affairs as provided for under section 6 of the
Companies Commission of Malaysia Act 2001. The Commission
Members are chosen from among legal practitioners, senior
government officers, professionals and leading corporate figures with
distinguished records. These outstanding members are entrusted with
the responsibility of governing, steering and charting the Direction
of SSM. Over the years, valuable advice and guidance from the
Commission Members have been a prominent factor in SSM's
outstanding achievements and standard setting in the corporate sector.

Roles and Responsibilities of the Commission Members
Commission Members are required to fulfil/ comply with the following:

(a) To fulfil all duties and responsibilities in accordance with the
provisions outlined in the governing Acts of the Commission;

(b) To give due consideration to the Government's interest in the
decision-making process of the Commission. This especially
pertains to Commission Members who have been appointed in
their capacity as Public/ Government Officers;

(c) To declare any conflict of interest and to abstain from voting or be
involved in the decision making;

(d) Without prejudice, the Commission Members are to declare their
interests and recuse themselves from any matter relating to such
interests so as to avoid any abuse of power and conflict of interest;

(e) During the tenure of office, the Commission Members have the
responsibility to declare any non-compliance/ breach of any
elements in the Security Vetting conducted. In such circumstance,
the office is to be vacated immediately; and

(f) To attend any course/ briefing session as specified by the Ministry,
if any.

In the year 2022, the Commission held a total of eight (8) meetings to
deliberate and approve various significant matters, encompassing long-
term strategies, strategic initiatives, and assessments of established
Key Performance Indicators (KPIs). The Commission Members
underscored the paramount significance of good governance and
best practices, asserting that these principles should be embedded
within the various functions and responsibilities carried out by SSM
Management. Details of the meetings convened in the year 2022 are
as follows:



COMMISSION

MEMBERS
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DETAILS OF MEETING AND ATTENDANCE
OF THE MEMBERS OF THE COMMISSION FOR 2022

119" Special 120" Special 121 122 Special 123¢
o Commission o Commission S S Commission S
Commission Commission Commission | Commission Commission
Members Members Members
Members Members Members Members Members

Meeting Tf;gg‘; Meeting '\g/e;;g]; Meeting Meeting “gf;gg‘zg Meeting

17 10 14 28 4 15 8 16
February March June June August September  November December
2022 2022 2022 2022 2022 2022 2022 2022

Appointed
as Commission

TOTAL
ATTENDANCE

Datuk Azman Mohd Yusof . o o ° o o ° 6/6
Chairman on
15 April 2022
Encik Shamshawal Azraai R . R . . R . R
8/8
Ahmad
Appointment
as Commission
Prof. Dr. Normah Hj. Omar o X . . . . EmIET? 5/6
ended on
31 October
2022
Enci.k Mohd Sakeri Abdul . . . . R R X R /8
Kadir
Encik Tan Gim Tuan o o o o o o X ° 7/8
Datuk Selv_a Kumar . . . . . . . . 8/8
A/ L Mookiah
Appointed as
Encik Kilat Beriak CemiiEser . . . . . . 6/6
Member on
15 March 2022
Datuk Nor Azimah Abdul R . R . . R . R
. 8/8
Aziz
Datuk Seri Hj. Hasnol Zam . . Appointment as Commission Chairman ended 0/9
Zam Hj. Ahmad on 31 March 2022
oA Appointment as Commission Member ended
Encik Azih Yusof X X on 28 March 2029 0/2
e Attended

X Absent with Apologies

* A total of four (4) Circular Resolutions were circulated for the year 2022
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The duties and responsibilities of Committees comprise of Commission Members are as follows:

Audit and Risk Management
Committee

Investment Committee

Employement and Services
Committee

Procurement Board

The responsibilities of the Audit and Risk Management Committee
are as follows:

(a) To assist the Commission on the management of Audit and
Risk in the review of the adequacy and effectiveness of the
internal control system in SSM;

(b) To review the effectiveness of the risk management policies
and practices of the Commission;

(c) To review the yearend Financial Statements, before
submission to the Commission;

(d) To review the external auditors’ management reports and
management’s responses;

(e) To support and provide directions to the Internal Audit
function to ensure its effectiveness; and

(f) To consider the findings arising from Internal Audit
Reports or other internal investigations and responses by
management and to determine the appropriate corrective
action required of the management.

This Committee is responsible for supervising the allocation of
SSM funds for investments and establishing overall guidelines and
procedures concerning these investments.

This Committee is responsible for formulating and overseeing all
policies related to human resources management within SSM.

The responsibilities of the Procurement Board are as follows:

(a) To consider, evaluate and make decisions on procurements
not exceeding RM100 million;

(b) Subject to the limits of authority set, the SSM Procurement
Board is responsible for considering and agreeing to accept
tenders based on SSM's principles, policies and regulations;

(c) To ensure that all procurement requests presented to the
Committee adhere to the following criteria:
® required;
¢ according to priority;
¢ related to the performance of functions and activities; and
e for official use.

(d) To ensure that the procurement method complies with the
provisions outlined in the current instructions and circulars;

(e) To review the technical and financial capabilities of the
tenderer; and

(f) To evaluate and make decisions regarding the most
advantageous tender, taking into account factors such as
price, service or utility of goods, quantity, quality, delivery or
completion time, maintenance expenses, and other pertinent
considerations.
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Disciplinary Committee | This Committee is responsible for carrying out its functions as a
Disciplinary Authority based on Act 605 which is related to the
conduct of officers and imposing disciplinary punishment for
officers holding the position of Chief Executive Officer, Deputy
Chief Executive Officer, Top Management Group and Management
and Professional Group.

The committee has the power to impose penalties of dismissal or
demotion.

Disciplinary Appeal Committee | This Committee is responsible for carrying out its functions as a
Disciplinary Authority based on Act 605 which is related to the
conduct of officers and to receive, consider and decide any appeal
submitted by an officer holding the position of Chief Executive
Officer, Deputy Chief Executive Officer, Top Management Group
and Management and Professional Group against the decision of
this Committee.

Disciplinary Committee I This Committee is responsible for carrying out its functions as a
Disciplinary Authority based on Act 605 which is related to the
conduct of officers and imposing disciplinary punishment for
officers holding the position of Chief Executive Officer, Deputy
Chief Executive Officer and Top Management Group.

The committee has the power to impose penalties other than
dismissal or demotion.

Disciplinary Appeal Committee Il This Committee is responsible for carrying out its functions as a
Disciplinary Authority based on Act 605 which is related to the
conduct of officers and to receive, consider and decide any appeal
submitted by an officer holding the position of Chief Executive
Officer, Deputy Chief Executive Officer and Top Management
Group against the decision of this Committee.

Disciplinary Committee |l This Committee is responsible for carrying out its functions as a
Disciplinary Authority based on Act 605 which is related to the
conduct of officers and imposing disciplinary punishment for
officers holding the position of Management and Professional
Group.

The committee has the power to impose penalties other than
dismissal or demotion.

Disciplinary Appeal Committee IlI This Committee is responsible for carrying out its functions as a
Disciplinary Authority based on Act 605 which is related to the
conduct of officers and to receive, consider and decide any appeal
submitted by an officer holding the position of Management and
Professional Group against the decision of this Committee.

Disciplinary Committee IV This Committee is responsible for carrying out its functions as a
Disciplinary Authority based on Act 605 which is related to the
conduct of officers and imposing disciplinary punishment for
officers holding the position of Support Group.

The committee has the power to impose penalties, dismissal or
demotion.
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Disciplinary Appeal Committee IV

Disciplinary Committee V

Disciplinary Appeal Committee V

This Committee is responsible for carrying out its functions as a
Disciplinary Authority based on Act 605 which is related to the conduct
of officers and to receive, consider and decide any appeal submitted by
an officer holding the position of Support Group against the decision of
this Committee.

This Committee is responsible for carrying out its functions as a
Disciplinary Authority based on Act 605 which is related to the conduct
of officers and imposing disciplinary punishment for officers holding the
position of Support Group.

The committee has the power to impose penalties other than dismissal
or demotion.

This Committee is responsible for carrying out its functions as a
Disciplinary Authority based on Act 605 which is related to the conduct
of officers and to receive, consider and decide any appeal submitted by
an officer holding the position of Support Group against the decision of
this Committee.

INTEGRITY AND DISCIPLINE
SSM Anti-Bribery Management Systems

SSM achieved Anti-Bribery Management Systems
(ABMS) certification on 5 October 2021, valid for a
three-year period until 4 October 2024, encompassing
the areas of Registration and Business Services,
Regulatory and Enforcement, and Corporate Services.

This year, SIRIM QAS International conducted its first
Surveillance Audit from 3 to 5 October 2022. With
the unwavering commitment of all parties involved,
particulary the top Management, Internal Audit team,
Steering Committee, and the Integrity & Discipline
Section (IDS), which oversees the Anti-Bribery
Compliance Function (ABCF), SSM has successfully
retained its certification for 2022. In 2023, SSM plans
to extend the scope of certification to include all state
office and their branches.

The Commission Members’ Meeting has approved
that IDS will be tasked with executing the SSM’'s
2013 Internal Whistleblower Policy (IWBP) function,
and the reporting of the policy’s implementation
will be directed to the Commission through the
Audit and Risk Management Committee (ARMC).
The Commission Members' Meeting has approved
IDS’s proposal for implementing the IWBP function
and reporting on the policy's implemention to the
Commission via the ARMC. The newly formulated
policy is outlined as follows:
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SSM’s Policy on Prohibition of the Use of External
Support and Influence

¢ This policy has been developed to provide guidance
to Commission Members, SSM Employees, and
third parties engaged with SSM concerning matters
related to use of external support and influence, along
with outlining procedures for addressing such issues
at the SSM level.

e This policy should be read together with the SSM
Guidelines on the Prohibition of Use of External
Support and Influence, which are applicable to
Commission Members and SSM Employees.

Certified Integrity Officer Programme

The Certified Integrity Officer (CelO) programme is
a training initiative conducted by the Malaysian Anti-
Corruption Academy (MACA) with the aim of producing
certified integrity officers capable of overseeing integrity-
related tasks, thereby enhancing service delivery in both
public and private sectors.

The CelO appointed within an organisation serves as
a network of certified integrity officers with expertise
in corruption prevention, integrity development, and
plays a pivotal role in fostering a culture of integrity in
the workplace. CelO are responsible for planning,
implementing, and monitoring the effectiveness of
integrity programmes, contributing to the enhancement
of integrity practices at SSM.

This CelO programme is part of the initiatives outlined
in the SSM Organisational Anti Corruption Plan (OACP)
2019-2023 plan. As of 2022, SSM has a total of 13
CelOs, and in 2023, three (3) additional officers from
SSM will attend this programme.
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PROGRAMMES AND ACTIVITIES TO ENHANCE EMPLOYEES UNDERSTANDING ON
INTEGRITY, OACP AND ABMS

Throughout 2022, various awareness programmes were conducted to enrich the understanding of SSM employees
concerning integrity, the OACP, and the ABMS. The list of programmes that were conducted are as follows:

PROGRAMMES

Integrity Talk by YBhg. Dato’ Abdul Samad Kasah on ‘Lakonan atau Realiti’
to SSM'’s staff.

Workshop on Bribery Risk Assessment (BRA) for the Steering Committee
of the ABMS SSM.

Internal Audit Course on ‘MS ISO 37001: 2016 ABMS’ to SSM’'s ABMS
Internal Auditors.

Integrity Talk by YBhg. Dato’ Abdul Wahab Abdul Aziz on ‘Integrity and
Accountability in Procurement’ to the Management of SSM.

Briefing by the National Anti-Drugs Agency (NADA) on ‘Danger of Drugs’.

Briefing by NADA on the ‘Danger of Drugs’.

Briefing by NADA on the ‘Danger of Drugs'.

Surveillance Audit by SIRIM QAS International Sdn Bhd for Divisions/
Sections at the SSM HQ.

Inaugural Ceremony Towards ABMS Certification at the SSM State Offices
and Branches in conjunction with the SSM Integrity Day Celebrations 2022.

A briefing on Integrity by the Integrity and Discipline Section on the National
Anti-Corruption Plan (NACP), Organisational Anti Corruption Plan (OACP)
and ABMS to SSM Staff.

Disciplinary Management Strengthening Workshop and Work Procedure
Manual Improvements.

DATE

28 January 2022

16 - 18 February 2022

18 - 20 May 2022

21 June 2022

23 June 2022

21 July 2022

15 August 2022

3 - 5 October 2022

31 October 2022

1 November 2022

15 - 17 November 2022

21
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STATEMENT ON RISK MANAGEMENT

Every organisation is susceptible to risk in many different
areas such as operational, market, legal, environmental,
reputational, brand, liability, financial and property losses.
An effective risk management programme helps an
organisation consider at the enterprise level of the risks
and opportunities it faces.

It is critical for SSM to possess the capability of managing
risks to an acceptable level for the achievement of its
vision. An effective ERM will enhance SSM’s visibility
on its strategies and challenges as well as the available
opportunities. This strategies will strengthen SSM's
capabilities to respond to the changing operating
environment which will allow for better decision making
process to take place.

The policy on ERM for SSM that mandated by the SSM’s
Commission are as follows:

(@) To integrate risk management into SSM's
culture, business activities and decision-
making processes;

(b) To anticipate and respond to the changing
strategic, governance, compliance, operation,
cyber, system and financial risks proactively;

() To manage risks pragmatically to an
acceptable level given the circumstances of
each situation;

(d) To require that all papers submitted to the
Commission by Management relating to
strategy, key project approval, significant action
or investment must include key risk factors and
risk management strategy;

(e) To foster responsibility and accountability of
all staff in implementing ERM; and

(f) To implement a robust and sustainable ERM
framework in SSM.
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SSM is committed in achieving its vision to become a
top tier corporate registry and regulatory authority.
Therefore, the SSM Enterprise Risk Management (ERM)
and Business Continuity Management (BCM) Policies
and Frameworks were introduced to serve as a guide
and reference to all parties in fostering and adopting the
ERM and BCM cultures into SSM'’s ecosystem.

The implementation of the BCM would ultimately assure
SSM'’s business resiliency and ability to react confidently
towards any variety of disruptive events. The Commission
has a stewardship responsibility in ensuring that SSM is
resilient against any business disruptions, emergencies
and disasters by adopting a robust and effective BCM
Policy as follows:

(@) To understand SSM's needs and expectations
of interested parties;

(b) To monitor and review the performance and
effectiveness of the BCM;

(c) To integrate the BCM into SSM'’s culture,
business activiies and decision-making
processes;

(d) To foster responsibility and accountability of all
staff in BCM; and

(e) To implement a robust BCM framework
and operating controls and measures for
managing an SSM's overall capability to
manage disruptive incidents.
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GOVERNANCE STRUCTURE, ROLES AND RESPONSIBILITIES

An effective risk management process is crucial in in SSM is to establish risk management capabilities
enabling the achievement of an organisation’s objectives  across the whole organisation’s business and operational
while being supported by a strong governance structure.  processes as shown in the diagramme below:
Therefore, the Three Lines of Defence concept adopted

Members of the Commission/ Audit & Risk Management Committee

Top Management of SSM

4 4 4

©)
FIRST LINE SECOND LINE THIRD LINE m 5
OF DEFENSE OF DEFENSE OF DEFENSE % ;
5 | &
=B
Management Internal Enterprise Risk Management Internal Audit > | B
Control Control E |0
o
The first layer in the The second layer that performs The third layer is the audit of >
organisational environment in the functions of independent the functions that have been
all Divisions/ Sections/ State oversight and direction setting implemented in the first and
Offices/ Branch Offices that related to ERM and BCM. second layers.
perform daily operational
functions.

An effective reporting structure enables structured  competence for managing risk, including implementing
communication to support and embed the ERM  and maintaining the ERM and BCM process to be
and BCM strategies into the management and  consistently and periodically reported to Audit and
operations of SSM. An effective reporting structure  Risk Management Committee (ARMC) by the Risk
also ensures accountability, authority and appropriate Management Section (RMS).

Management Level - Risk Management Committee <
(ML-RMC)

PV N

Occupational Safety and | Divisi
Health Committee (OSHC) vl

ICT Security Committee

(ICTSC) —_1 Sections

PROJECTS — State Offices

'  Branch Offices

N I
w
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To ensure the continuing success and effectiveness of the ERM and BCM implementation in SSM, it is crucial to have
a strong and sustained commitment and leadership from the Members of the Commission, ARMC, SSM Management,
Risk Owners as well as all levels of staff. The roles and principal responsibilities which are designed and consistent
in the definition across SSM to ensure accountability and authority to manage report, monitor and communicate risk
effectively are as below:

Members of Commission ¢ Approves and adopt the ERM and BCM Policy and Framework;

¢ Articulates and provides direction on risk appetite, organisational control
environment and risk culture at the organisation; and

e Monitor and discuss emerging issues surrounding the strategic
operations, lessons learnt and shares best practices.

Audit & Risk Management ¢ Oversees the ERM and BCM policies, framework, system, practices
Committee (ARMC) and procedures;

* Reviews and endorses the risk parameters, risk appetite, key risks, risk
treatment options and risk action plans;

* Ensure oversight of key risks is covered throughout the implementation
of the ERM and BCM exercise by actively requesting and challenging
strategic risk information on operational issues;

¢ Acts as an advisor, educator and change catalyst in risk areas in the
organisation;

¢ Reviews and endorses enhancement/ improvement on ERM and BCM
infrastructure (example: system, technology), capabilities, environment,
practices and procedures due to internal and/ or external changes; and

¢ Evaluates the adequacy of the ERM and BCM tools, resources, trainings
and subject matter experts.

Management Level - Risk ¢ To monitor consistently the enforcement of the ERM and BCM policies
Management Committee across SSM;
(ML-RMC)

* Manage and monitor key risk effectively and on a timely basis;

e Ensure that all staff understand their responsibilities and accountabilities
in performing their tasks in relation to risk; and

¢ Provide adequate support to the RMS in discharging its duties.

Risk Owners ® Responsible for communicating and managing risks within their
respective functions/ projects by ensuring that each risk has an effective
control or mitigation plan/ Business Continuity Plan (BCP).
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The roles and principal responsibilities of RMS within the risk management governance framework of SSM are
as follows:

Oversight e Continuously communicate, consult, share, evaluate and improve
the ERM and BCM Policies, frameworks, mechanisms, tools and
processes to the staff, Management and Members of the Commission;

* Independently monitors the implementation status of the Risk Action
Plan (RAP);

¢ Implements risk management processes on new projects/ investment
or appoint any of the risk representatives to assume the role as an
independent party on behalf of RMS; and

* Monitor the status and progress of the Business Impact Analysis (BIA)
exercise and the implementation of the BCP for the respective business
units.

Advocator ¢ |eads the ERM and BCM educational programmes and continuously
enhance the risk culture in SSM; and

e Ensures all risk-related information and BCM related information of
SSM that have been gathered and collated are appropriately recorded
and kept accordingly.

Facilitate/ Co-ordinate ¢ Facilitator and co-ordinator for the risk assessment and implementation
of the RAP and development of the KRI as well as for the BIA and
implementation of the BCP;

e Guide, co-ordinate and facilitate the implementation of BCM framework
and initiatives;

e Co-ordinate risk reporting activities based on the established reporting
structure and frequency; and

® Prepares the consolidated reports for discussion and obtaining views
of the ML-RMC before presentation of reports to ARMC.

Independent Advisory/ e Provides independent input/ challenge on the comprehensiveness of
Review risk assessments, RAP, KR| and BIA assessments.
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ERM AND BCM KEY ACTIVITIES IN 2022

In the year 2022, RMS executed a range of activities as
per the Annual ERM and BCM Plan, ensuring the proper
and effective implementation of ERM and BCM practices
at SSM. The summary of the key activities undertaken by
RMS during the year are as follows:

e Continuing the ERM and BCM Awareness

Programmes;

e Divisional and Project Risk Registers development
and monitoring;

e Co-ordination of the development of the BCP for the
SSM State Offices and Branches;

e Committee/ Risk Management Technical Advisor for
all Project Working Committees (PWC) and Project
Steering Committees (PSC);

e Establishment of the Management Level - Risk
Management Committee (ML-RMC);

e BCM Maintenance Workshop;
® Project Risk Management and Key Risk Indicator
Development Workshop for projects in SSM; and

¢ Regularly reporting on matters pertaining to risks to
the ARMC and the ML-RMC.

STATEMENT ON INTERNAL AUDIT

The Internal Audit Section provides independent
objective assurance as well as advisory services
designed to add value in improving SSM operations. In
accordance with the governance and risk management
model issued by the Institute of Internal Auditors, which
is the IIA'S Three Lines Model, this Section is in the
third line that functions to assist SSM in achieving its
objectives, through a systematic approach and based on
the best industry practices in evaluating and improving

OPTIMISING PROCESS

IMPROVEMENT

SSM continuously improves its internal
processes to facilitate business growth
and guarantee the quality of the work
process. Every Division/ Section must
always update existing work processes
if there are improvements through
Policies, Manuals, Work Procedures,
Circulars, Administrative Instructions,
Financial Instructions and Guidelines.
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the effectiveness of governance, risk management and
control processes in SSM.

SSM has a clear governance framework and this has
been incorporated into the strategic thrusts, corporate
values and quality policies to ensure that the set
objectives can be achieved. The list of elements are
as follows:

HIGH PERFORMANCE

CULTURE

SSM is committed and adheres to
superior work ethics and applies it
professionally through the SSM Code
of Ethics, Disciplinary and Surcharge
Act, SSM Anti-Corruption Policy,
SSM Conflict of Interest Policy, SSM
No Gift Policy and other documents
related to integrity at SSM as a
disciplinary and cultural reference for
SSM employees.



TRUSTED BUSINESS

ENVIRONMENT

Creating a conducive corporate and
business environment through a dynamic
legal framework with good Policies,
Manuals, Work Procedures, Circulars,
Administrative Instructions, Financial
Instructions and Guidelines.

SSM INTERNAL

WHISTLEBLOWER POLICY

SSM encourages all parties to report any
inappropriate behavior under the SSM
Internal Whistleblower Policy. The SSM
Whistleblower Committee will always
maintain confidentiality and provide
protection for reports or complaints that
have been made in good faith.
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INTEGRATING

SUSTAINABLE VALUE

SSM consistently integrates sustainable
values within the organisation, such as
combining economic, environmental,
and social dimensions to ensure that
SSM's vision is achieved.

SUSTAINABLE RISK

MANAGEMENT

Sustainable risk management policies
and frameworks by establishing ERM,
BCP, BCM and Crisis Management
Plans ensure mitigate potential risk at
SSM.

INDEPENDENT AND OBJECTIVITY

The Internal Audit Section serves as an independent
function in carrying out its responsibilities.

Independent is the freedom from conditions that threaten
the ability of the internal audit activity to carry out internal
audit responsibilities in an unbiased manner. The Head of
Internal Audit Section has direct access to the Members
of the Commission and Top Management.

The Head of Internal Audit reports on the audit function
to the Audit and Risk Management Committee (ARMC)
and on the administration matters to the Chief Executive
Officer of SSM.

Objectivity means unbiased ethics in evaluating internal
audit activities. The Internal Audit Section must make a
balanced assessment and not be influenced by their own
interests or by others in forming judgments.

INTERNAL AUDIT CHARTER AND
SCOPE OF WORK

The Internal Audit Charter is an official document outlining
the role of the Internal Audit Section in performing their
duties and responsibilities in SSM. The main scope of the
Internal Audit Section work encompasses the following:

(a) Conducts risk based routine audit works which
focus on governance system, risk management and
internal control of the organisation;

(b) Conduct investigation audit upon request of the
Members of the Commission and Top Management
as appropriate; and

(c) Act as an observer in selected project committees
established to develop or implement new systems or
processes. The involvement of representatives from
the Internal Audit Section is limited to giving advice
related to internal control and does not prevent this
section from auditing scopes related to the systems
or processes involved.
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INTERNAL AUDIT RESOURCES

Adequate and appropriate resources are crucial to
ensure that the internal audit function will be carried out
effectively. In 2022, the Internal Audit Section consist
of 17 auditors including the Head of Audit with diverse
backgrounds and expertise. The auditors attended
professional training programmes from internal and
external training providers in order to further improve
their competencies.
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INITIATIVES IN 2022

In 2022, various initiatives have been implemented to
ensure the continued relevance of Internal Audit function.
Among the initiatives that have been implemented were
revising the concept and method of auditing, revising
the scope and implementation related to whistleblowers,
providing relevant professional training and updating the
ARMC terms of reference.
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Prof. Dr. Normah Hj. Omar

Encik Shamshawal Azraai Ahmad Encik Mohd Sakeri Abdul Kadir
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DATUK AZMAN MOHD YUSOF (Chairman)

atuk Azman Mohd Yusof was appointed as the Chairman of SSM commencing 15 April 2022. He holds
Da BSc. (Hons.) Public Administration from West Texas State University/ Texas A&M at West Texas, USA

and a Masters Degree in Public Policy from the Graduate School of Policy Science, Saitama University,
Japan. He also holds a Diploma in Public Administration from the National Institute of Public Administration
(INTAN) obtained in 1992.

Datuk Azman Mohd Yusof has extensive experience in planning, human resources and public policy.
He held posts in various government bodies and ministries, such as the Prime Minister's Department,
Public Service Department, Ministry of Housing and Local Government, Ministry of Women, Family and
Community Development between 1992 to 2018. He had also served as the Perlis State Secretary from
2019 prior to his appointment as the Secretary General of the Ministry of Domestic Trade and Consumer
Affairs on 30 March 2022.

To date, he has participated in various Executive Development Programmes at international level, such as at the
Harvard Business School, Boston USA; INSEAD Singapore; Oxford University (Blavatnik School of Government)
UK and Mt. Eliza Business School in Melbourne Australia. He also attended other programmes in Korea (COTI),
Germany (Caris Duisberg Centren) and Georgia (Digital Government). He had also represented Malaysia in the
Management of Social Transformation Program, UNESCO and other programmes under UNICEF and UNDP.

ENCIK SHAMSHAWAL AZRAAI AHMAD

ncik Shamshawal Azraai Ahmad was appointed as a Commission Member effective 17 April 2020.
He obtained a Degree in Law (Hons) and Degree in Law (Shariah) (Hons) from the International
Islamic University of Malaysia (IIUM).

Encik Shamshawal Azraai is an advocate and solicitor. He is a partner in Messr. Ahmad Shahabudin &
Co. from 1999 until present. He was appointed as the Chief Executive Officer of the Malaysian Islamic
Students Foundation between 2013 to 2015. He is also actively involved in legal matters and politics in
Terengganu.

PROF. DR. NORMAH HJ. OMAR

rof. Dr. Normah appointment as a Commission Member is effective from 1 November 2020 until 31
POctober 2022. She was the founding director of the Accounting Research Institute (ARI), UiTM, a global

Higher Institution Centre of Excellence (HICoE) which is recognised and funded by the Ministry of Higher
Education, Malaysia. Currently, she is a Senior Research Fellow at ARl HICoE. She is also a member of two
(2) globally renowned professional accountancy bodies i.e. the Certified Practising Accountants Australia (CPA
Australia) and Certified Management Accountants Australia (CMA Australia).

Prof. Dr. Normah's research interests are in the areas of Corporate Integrity, Governance, Financial Reporting,
Management Accounting and Islamic Finance and Financial Criminology. As a proponent of applied translational
research, Prof. Dr. Normah has completed a lot of collaborative works with government agencies, professional
bodies, regulators, non-government organisations and the corporate sectors in Malaysia and abroad. To
mention a few, she has successfully completed research projects such as Corporate Governance Rating
with the Malaysian Institute of Corporate Governance (MICG), Corporate Integrity Assessment System with
the Malaysian Institute of Integrity, Compliance & Effectiveness of Anti-Money Laundering Regime with the
Association of Malaysian Banks and Compliance Officers Networking Group (CONG) and Assessment of
Non-Profit Organisations for Money Laundering & Terrorism Financing with the Registry of Society and SSM.

Prof. Dr. Normah has written articles for various local Malaysian and International reputable journals publications and
has authored several books and book chapters on corporate governance, corporate integrity as well as financial
criminology. Prof. Dr. Normah obtained her BBA (Accounting) from the University of lowa, USA, MBA (Accounting)
from the Southern lllinois University, USA and Ph.D (Accounting) from the Manchester Metropolitan University U.K.

Prof. Dr. Normah is currently the Deputy Chairman and Founding Committee Member of the Asia-Pacific
Management Accounting Association (APMAA), an international professional association which is based in
Japan. She has been appointed as a Visiting Scholar or Professor at several universities abroad. She has
received numerous international awards for the Accounting Research Institute namely, Global Islamic Finance
Awards (GIFA by UK Islamic Finance Agency-EdBiz consulting) for six (6) consecutive years (2014 - 2019),
ASEAN Risk Educator Award (2017 & 2018), UK ACQ's Gamechanger Award (2018), Cambridge IFA Womani
Awards and was named the Second Most Influential Women in Islamic Finance & Business in 2019. She had
concluded her tenure and service as a Commission Member on 31 October 2022.
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ENCIK MOHD SAKERI ABDUL KADIR

ncik Mohd Sakeri Abdul Kadir was appointed as a Commission Member effective 1 January 2021.
EHe has more than 27 years of experience in public services with the first posting at the Economics

and International Division, Ministry of Finance. He once served the Ministry of Higher Education
before returning to the Ministry of Finance in 2006. Prior to the current appointment as the Undersecretary
to the Statutory Body Strategic Management Division, he had served as the Deputy Director of Budget and
Deputy Undersecretary of Tax Division, Ministry of Finance.

Encik Mohd Sakeri holds a Masters in Economics from the Universiti Putra Malaysia and a Bachelors
Degree in Mathematical Economics from Temple University, Philadelphia, USA. He also holds a Diploma
in Public Administration from the National Institute of Public Administration (INTAN) and a Certificate on
Programme Planning, Monitoring and Evaluation from the University of Bologna, Italy.

MR. TAN GIM TUAN

r. Tan Gim Tuan was appointed as a Commission Member effective 24 February 2021. He obtained
a Bachelor of Economics (B.Ec) and Bachelor of Law (LLB.) from Monash University, Melbourne,
Australia.

Mr. Tan Gim Tuan is a legal advisor. He was formerly an advocate and solicitor in Messrs. Nazri Aziz &
Wong and Messrs. CW Loh & Associates. Currently he is actively involved in legal and community matters
in Selangor.

DATUK SELVA KUMAR

atuk Selva Kumar was appointed as a Commission Member effective 15 March 2021. He obtained
D a Bachelor of Law (LLB.) from the University of London, United Kingdom. Datuk Selva Kumar is an

advocate and solicitor in Selva Mookiah & Associates. He was formerly a partner in Messrs. Badri,
Kuhan Yeoh & Ghandi.

Datuk Selva Kumar has more than 27 years of experience in providing comprehensive range of legal
services and solutions to domestic and international clients. His clients are private and public listed
companies in Malaysia and non-government organisations in all sectors of the economy. He advises on
cross border corporate and commercial transactions, civil and corporate litigation, legal forensic audit
and due diligence services, international joint ventures, corporate restructuring, conveyancing, banking
practices, company regulatory compliance, taxation law, company secretarial requirements and listing
requirements of Bursa Malaysia Securities Berhad. He represents clients in litigation and provides dispute
resolution advice in all of these areas.

In addition, he is an appointed Notary Public of Malaysia. Currently, he is also appointed as Adjunct
Professor and Acting Chairman for AIMST University.

MR. KILAT BERIAK

r. Kilat Beriak was appointed as a Commission Member effective 15 March 2022. He obtained a
M degree of Bachelor of Laws (LL.B.) from the University of Melbourne, Victoria, Australia in 1986.

He was admitted and enrolled as an advocate and solicitor of the High Court of Malaya and also
appointed as an advocate of the High Court of Borneo in 1987. In 2007, he was accredited as a Master
Mediator of the High Court of Sabah and Sarawak. He has been in active legal practice since his call to
the various Bars, dealing mainly with civil litigation, including commercial, contractual, insurance, banking
and corporate matters.

Currently, he is the Deputy President of the Dayak Chamber of Commerce and Industry (DCCI). He has
also served as the Secretary and Vice President of the Advocates' Association of Sarawak and at the
same time served as the Chairman of its Kuching Branch.
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DATUK NOR AZIMAH ABDUL AZIZ

atuk Nor Azimah Abdul Aziz is the Chief Executive (CEO) of SSM. Prior to her appointment as CEO
Don 1 May 2020, she was the Deputy Chief Executive Officer (DCEOQ) of Regulatory & Enforcement and

thereafter, DCEO of Corporate Services between 2016 and 2020. She joined SSM as General Manager
of the Corporate Policy, Planning and Development Department in 2003. She started her career in 1992 as an
advocate and solicitor and from there on served as a Law Lecturer at the Accounting Department, Faculty of
Business and Management, Universiti Kebangsaan Malaysia (UKM). During her tenure with UKM, in July 2000,
she was seconded to the Regulatory and Standards Department of the Malaysian Institute of Accountants (MIA).

She has extensive experience in law reform initiatives and oversaw the passing of significant pieces of
legislations under the purview of SSM, among others, the Companies Act 2016, Interest Schemes Act
2016, Limited Liability Partnerships Act 2012 and Companies (Amendment) Act 2007. She is currently a
Board Member of the Audit Oversight Board (AOB), Board Member for the Integrity Officer Accreditation
Board (LPPIB), Board Member of the Financial Reporting Foundation (FRF), Member of the Approval and
Implementation Committee of the Iskandar Regional Development Authority (IRDA), Board Member of the
Labuan Financial Services Authority (Labuan FSA) and was elected as an Executive Committee member of
the Corporate Registers Forum (CRF) in 2022.

She obtained her Law Degree from the Institut Teknologi MARA (now Universiti Teknologi MARA or UiTM) and
her Master of Laws (LLM in Business Law) from the University of Wales, Aberystwyth, United Kingdom.

DATUK SERI HJ. HASNOL ZAM ZAM HJ. AHMAD (FROM 1 APRIL 2020 UNTIL
31 MARCH 2022)

atuk Seri Hj. Hasnol Zam Zam Hj. Ahmad was appointed as the Chairman of SSM with effect from 1
DApriI 2020. He holds a BSc. (Urban Planning) from the University of Utah, Salt City, USA and a Masters

of City Planning from the University of Pennsylvania, Philadelphia, USA. He also holds a Diploma in Public
Administration from the Institute of Public Administration (INTAN).

Datuk Seri Hj. Hasnol Zam Zam has held posts in various government bodies and ministries, such as the
Prime Minister's Department, Ministry of Education, Ministry of Higher Education, Ministry of Health and Royal
Malaysian Custom Department between the years 2002 to 2019. He also served as the Senior Deputy Secretary
General of the Prime Minister's Department from 2019, prior to his appointment as the Secretary General of the
Ministry of Domestic Trade and Consumer Affairs in February 2020. He had concluded his tenure and service
as a Chairman of SSM on 31 March 2022.

ENCIK AZIH YUSOF (FROM 25 JUNE 2021 UNTIL 28 MARCH 2022)

ncik Azih Yusof has been appointed as a Commission Member effective 25 June 2021. He has more
Ethan 33 years of experience in public services and had served several Government agencies including

MAMPU. He has served as the Public Sector ICT Consultant (System Development) between 2015 to
2019. He was then appointed as the Head of ICT Consultant (System Development) and the Director of ICT
Consultancy Division, MAMPU. Beginning July 2020, he was appointed as the Deputy Director-General of ICT
as well as the Government Chief Information Officer (GCIO) responsible for five (5) core dimension of public
sector ICT services.

Encik Azih was certified as an expert in the field of Database Management for Public Sector in 2011 and had
provided consultation service to the main project of the ICT public sector involving integrated digital services,
data driven digital services and strengtening capability and capacity in information technology.

Encik Azih graduated with a Masters of Science (Computer Science) from Universiti Malaysia Terengganu
(UMT) in 2014 and also obtained a Bachelor of Science (Computer Science) from Universiti Kebangsaan
Malaysia (UKM) in 1985. He had concluded his tenure and service as a Commission Member on 28
March 2022.
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